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全民健保實施以來，醫療環境快速變遷，醫院間競爭日益激烈，醫院紛朝向大型化、企業化及策略盟等方式經營。 Since the implementation of National Health Insurance, rapidly changing health care environment, increasing competition among hospitals, the hospital divergent towards large-scale, enterprise and strategic alliance and other business methods. 導入資訊科技將是有效提升企業效率與效能之重要策略。 Import information technology would be effective to enhance business efficiency and effectiveness of the strategy. 署立醫院所發展與推廣之共用資訊系統 - 策略盟資訊系統 (SAIS) ，經過多年來之運作，其效益已獲得各方肯定，並樹立了我國醫療界聯盟資訊系統之典範。 DOH hospitals to share the development and promotion of information systems - strategic alliance information systems (SAIS), after years of operation, its effectiveness has been all positive, and set a world alliance of medical information system model. 因此，本研究之目的即在於探討署立醫院策略盟資訊系統之發展與推廣歷程與決策考量因素。 Therefore, the purpose of this study is to investigate the alliance strategy of the Department of Municipal Hospital Information System with decision-making process of the development and promotion considerations. 本研究以衛生署所屬 35 家醫院之個案為對象，探討其策略盟資訊系統之發展與推廣情形措施及推廣成功之關鍵因素。 In this study, the Department of Health owned 35 hospitals as a subject, to explore its strategic alliance development and promotion of information systems and promotion of the case measures key factors to success. 本研究採用得爾非法，選定實際參與策略資訊系統發展之 12 位院長與 8 位 CIO 組成得爾菲小組調查蒐集資料，以描述性統計彙總研究結果，並獲致結論與建議。 This study was Seoul illegal, the actual participation of selected strategic information systems development 12 8-bit CIO president and group composition may Metcalfe collects information to describe the statistical summary of the findings and conclusions and recommendations have been addressed. 研究結果發現，影響系統發展與推廣之關鍵因素有成本優勢、經濟規模、掌控預算、成本分攤、同業競爭、交互關係、高階主管支持、政府政策明確、公務預算逐年遞減、彈性工時等。 The results showed that affect system development and promotion of the key factors that have cost advantages, economies of scale, control of budgets, cost allocation, with competition, interaction between top management support, a clear government policy, public budget, decreasing year by year, flexible working hours. 藉由策略聯盟資訊系統發展與推廣，能為策略聯盟成員明顯降低成本、提昇競爭優勢，這與傳統觀念資訊系統在企業所扮演角色有很大差異。 Through strategic alliances and promotion of information systems development, strategic alliance members for significantly lower costs and enhance competitive advantage, this information system with the traditional concept of the role of the enterprise are very different. 本研究之成果不僅實務上能做為國內醫院策略聯盟資訊發展之參考，亦可作為後續醫療策略聯盟資訊系統學術研究之基礎。 Results of this study do not only practical information for the development of the domestic hospital strategic alliances reference, may be used as follow-up information systems strategic alliance of academic medical research foundation. 
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